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From: Diane C. Eidam File No:   
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Action  

Ref: Draft Environmental Impact Statement/Report for the BART Extension to Milpitas, 
San Jose and Santa Clara – Silicon Valley Rapid Transit Corridor 

 
Issue: 
 
Does the Commission wish to comment, as a responsible agency, on the Draft Environmental Impact 
Statement/Report (EIS/R) for the BART Extension to Milpitas, San Jose and Santa Clara – Silicon Valley 
Rapid Transit Corridor? 
 
Recommendation: 
 
The Commission may wish to comment on the draft EIS/R.  The draft EIS/R states that the Santa Clara Valley 
Transportation Authority (VTA) has tentatively identified revenue sources to build and operate the extension 
from Warm Springs in Alameda to San Jose in Santa Clara, but must identify additional funding to construct 
and operate the proposed extension within the proposed timeframe.  Moreover, the EIS/R identifies the fact 
that the Fremont Warm Springs extension environmental process must be completed and a final financial plan 
for capital and operations must be in place. 
   
Staff recommends that the Commission, as a responsible agency, make the following comment on the draft 
EIS/R: 
 

• The VTA should ensure that alternate funding sources be identified and available to ensure that the 
proposed extension is fully funded.  Similarly, funds should be identified to cover the operating 
subsidies needed for the extension.   

 
Background: 
 
The proposed project is located within a 20-mile corridor from the City of Fremont in Alameda County to San 
Jose in Santa Clara County (see Executive Summary – Figure 1.2-1) and covers about 100 square miles.   
 
Three alternatives are being considered, the: 
 
1) No-Action alternative, which consists of the existing roadway and transit networks, as well as planned 

improvements through 2025.   
 
2) “New Starts” Baseline Alternative, required by the Federal Transit Administration (FTA), which identifies 

transit improvements over that identified in the No-Action Alternative that represent the “best that can be 
done” to increase transit services without major capital investment in new infrastructure.  This alternative 
would add new express bus service in Alameda and Santa Clara counties, as well as three new busway 
connectors to facilitate bus circulation. 

 
3) BART extension alternative, which is a 7 station, 16.3 mile extension of BART from the planned Warm 

Springs station through Milpitas, into downtown San Jose, and then to the San Jose International Airport.  



Two minimum operating segment sub-options are also proposed, as requested by FTA, and are intended to 
reduce the initial cost to make the project more competitive in the New Starts program.  Under either 
option, the trackway would be completed by 2025, but other project elements such as certain stations, 
vehicles, parking spaces, and the like would be deferred.  

 
Estimated cost of the “New Starts” Baseline Alternative is estimated to be $379 million.  The proposed BART 
project alternative is estimated to cost $4,112 million, a $3,733 million difference in capital costs.  The bulk of 
the funds would come from local sales tax and other capital funding sources (such as the State Transportation 
Improvement Program), the Traffic Congestion Relief Program, and the Federal Section 5309 New Rail Starts 
program.  The project would be funded as follows: 
 

FUNDING FOR BART EXTENSION TO SAN JOSE 
REVENUE SOURCE FUNDING AMOUNT (millions, 2003 $) 
Local sales tax $2459 
State and other capital funding  $  170 
Traffic Congestion Relief Program $  649 
5309 New Rail Starts $  834 
TOTAL $4112 

 
Depending upon the alternative selected, between $56.1 and $65.1 million is needed to operate the proposed 
BART extension or the options.  Operating funds would be derived from a combination of local, state and 
some federal funds.   
 
The economic recession has resulted in increased uncertainty in local and state revenue sources for capital and 
operating.  Local sales tax revenues are down, the State Traffic Congestion Relief Program could be 
eliminated by the Administration and the Legislature, and projects programmed in the State Transportation 
Improvement Program have had funding deferred and projects delayed.  On the federal side the competition 
nationwide for New Rail Starts funding is extremely vigorous.  Operating funds could come from local sales 
tax, state subvention funds, passenger fares, federal funds and other sources such as bridge toll funds.  
 
Environmental Impacts:  Attached to this memo is the draft EIS/R Executive Summary that identifies the 
significant impacts resulting from the proposed BART extension alternative.  In summary, the draft EIS/R 
states that the impacts (negative and positive) will occur in the categories of: 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 

Transportation and transit 
Air quality 
Water resources, wetlands and special status species (e.g., threatened and endangered) 
Community facilities 
Cultural and historic resources 
Energy 
Geology and seismic 
Hazardous waste 
Noise and vibration 
Socioeconomics 
Visual quality and aesthetics 
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